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08593

MOB hEllOttANDB:

Subject: •	 Training and Giepatchiec of LCHOWLZT ReCruits.

Ref:	 KiJNI 7111

1. The attached report (attachment B), written by:6ario K. Giordano,
outlines from his roint of vieu the numerous possibilities premiounly
enumeratad in reference cable regarding the training and dispaichiutof
the HOMY recruits. Althotgh Giordano makes definite recommendations in
this report he hay given nosindication of expecting to have a voice in
say basic decisions; ooneernWag the grouping, training and direpatchAng of

• the recruits, ac ho underetands that our Headquarters bar facilities and
inforaation not p:ailaLlo to him on WIWI to base these decisions. Worieneke
emphasis on communications training is characteristic as thie was his
war-tine speciality. We are onable to give bin any information about the
feasibility of transmitting If8333,03 fray the interior by wire photo.
We would eppreeiate baying the pertinent problems . such as ogniiszont,Aralsw
tog, sourarof poner, end sasceptibility to Wing diecuseed by an infois-
44 communications expert 30 that we Can answer Giordano's questions.

2. GIORRANO has been informed that a "school station" for nonitor-
ing agents'. practice Wrineseages is already established in Germany, a
fatt which reduoee'the limber of WIT instructors he considers necessary
icr trainingi Be Wm also been assured that Reaparters, although
netarally unable to give us any such 	 iU11 take into con-
laidetation ALI knowledge of activities of other intelligence services
in forming the plans for agent ppatch into the Mini,' area: (inciden.,
$41-1,Y, '0112DANO mes infomed by JAYBAUK in 1950 that they had active
Operations in that area with facilities for extiltration. MORD** dAd
not believe this to Cu true.)

11!r?•:•
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SEARCH FOR PERSONNEL

a) For Tuition of Recruits.

Before drawing a detailed plan of work and calculation of

staff the decision has to be taken:

A) 1) whether the recruits will be used all together asone team,

2) or in groups of 2 to .3 men,

3) or as single agents.C:
In the last case	 probably has to be let out from
our plan because of his handicaps, - it would be too diffi-
cult for him to go as a single agent, he seems not to be
fitting for such a task.

B) Whether the recruits will be taken fur tuition from Sweden:

1) directly to Germany, or
.2) to Germany,but using different ways and the cover of ',call

off nof the enterprise, or

3) to somewhere else, and

C) Whether the agents will be eouipped

1) with WIT sets only, or

2) with w/T sets and photo-radio transmitters.:

From these decisions the number of the inetruction7nesta,Which

have to be . istalled, as well as the number and the nuaiificatiOn,	 .
of the needt,d instrUctors depends gravely.

In case A-1 all ken may be taught in one instruction nest. In:

case A-2 two such nests, and in case A-7? three to four-inetrue-

tion nests, and accordingly greater teaching staff will.bwleedeC
x) In case Pe-3 combined with 111., we will lose besides.17- ZJ

J.	 •	 tee', because he will not let his wither:
in Sweden and will have no possibility to send her away.. .	 .

'ABesides the mentioned instruction nests one special W/T:scheni*
station has to be installed, with which the recruits eouleitatt

practical exercises in W/T traffic some 6 to 8 weeks after the

start of the tuition. 	 In case that there 411. beMore than on..

instruction:neste, two of these nests could be eoui4Oed and may
work simultaneously as w/T School-stations, too. (The distant*.

,between the instruction nests and the school-Stations must bt

chosen under due consideration of the radio-freouencies and tn*
strength. of the sets in use,. so they will not lie in thendein,

tOacegrom where no traffic can be reached.)

Later, to the end of the tuition period, a possibility must , be

SFT -2-	 , .
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given to tue recruits to practice the W/T traffic from approxi-

mately the same distance and with the same sets on which they will

work out of their real working area. Therefore,too, W/T operators

are needed.

The minimum need in instructors- WIT operators is:

one instructor-operator for each nest, and

one to three instructors in reserve and /or operating the school-

station. Thus we need:

in case A-1 - 2 to 3, or 1 to 2x) w/T instructors,

.	 A-2 - 3 " 5, or 2 to 4x) n

I' It	 A..	 _ 5 . 7 or_ 4 _n_Ox)

30C	 3 may be used, simultaneously to his own tuitinn,
as WIT instructor, too.

xx) In case A7-3/B-1 three nests only will be needed.

If photo-radiog will be used, then that subject will have to be

taught in one or two nests only. That could be done by one ins-

tructor who will then have .tb, move between these two nests,where-

-. as the video branch of the school-station can be manned by4keri-

can specialists. There is none Estonian instructor of photoradio

known in Germany. Mr. Mdekask from New York could come Under con-

sideration,

In case that no photo-radiug will be used, and the recruits 	 .
belaught.in Germany, the needed 1 to 6 W/T operators have:to*q

found, sareetied'ongaged and instructed according to our special
...-)ifieds, before they can start teaching the recruits jt would

good if these instructors were all, or at least the half of them....:

Were Estonians.

Which of the mentioned solutions has to be taken?

Let ne try to find out which results can be obtained in different
cases.

What can a single agent,enuipped with a WIT set, give us? Let us
try to think ourselves into the situation in which our agent will.:
probably	

-
be in going to Estonia. 

Take the easiest way (from the viewpoint of the agent), that the

agent was dropped from an aeroplane on parachute in summer t110c,

and that this fact was not discovered on the place immediately.

At first, immediately after landing, he has to collect his pars,

chute, to look for a suitable place where to hide it, and to do

so, e.g. by digging it into the earth and masking the spot so

nobody will find it out soon.
Then he makes haste into a(nearby forest and looks for a good

• place where he can hide 6ippecial and heavy enuipment with which,
• I\
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he can not go on long march. Doing this he has to be very care-

ful; he ;las to take such signs, so he will be able to find and to

recognize the plase later, when he will need his euipment.

Freed from his heavy load, he takes 0 forced march out of the area

where he landed, so he could evade the danger of being caf4hAt in

case l ht thesurveillance had remarAed something and a search will

be ordered in that area.

All this has to be done durind the few hours of a short summer

night. The first day he must hid: himself in forest and try to

sleep, so he would be fresh in the next night, duringwhich . he has

to find a place from where he could'observe the people living and
working in that area, without being remarked himself. That is nee-
ded for getting acruaintedAM accustomed to, the real situation,

appearance, and the habits of the population, and, perhnps, to see

and recognize some old relative or acruaintance.

Then, depending from the results of his reconnaissance, he will haw,

to decide whether he may risk to contact some old relative or accu

aintance whom he recognized, or not. If he finds that he can, and

if he manages this with success, then his illegal life will get .

much easier for him, especially what concern the supply with foci,

end with reliable information, as to the reliability of the other'

inhabitants and the dangerg64 of different local functionaries.

That would take him 2 to 3 days at least. During these days he pro-.

bebly will not have any possibilities to collect such informations':

which he would have to repor4a immediately.

During the following days, already accustomed to the life, he L14. .

take some walks for collecting the special information for Mad% 	.
was sent out.

It will be, perhaps, one week after his jump that he will likis.601..
lected some material for his first W/T report. lie, then, twit.V taavi ,
to go back in the area where he left his WIT enuipment. Back vItexe

he must get assured that the "air is clear", that he himself Arta
his hiddi:n eq uipment were not searched for, or if searsthed,the

hiding place of his enilipment was not found. Thus, assured about Vst's

immediate security, he starts composing the message And ciphet'vt..
This done, he will digg out his eruipment and erect tht wit set,
and start the traffic at A stipulnted time, and - We MAy receiVe

the first sign of life and the first scraps of inforaation from 01.0-:
agent.	 SECRET
what. could hetell us in that firJt message? Technically •1"o.W
it can notv:uch more than . 200 to 300 words. Even such .a WAIS.4

-A-
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together with the call, will take him some 20 to 30 minutes of

transmission time. That gives us some 15 to 25 lines of plain text

typed on a folio. Even if our agent is a really very good and highly:

educated and instructed man, he can not give us too much in these

15 to 25 lines. If he is an average agent, then there will not be

much in.

Our five men could give us alltogether 75 to 125 lines, every trans-

m mitter having worked for some 20 to 30 minutes or many times so long

if the message was not received by the nome station on the first

call.

During the following weeks, if not cattygd by the enemy, our agent

could collect some more and better information, because he will be

more acquainted with the life already, he will see and hear himself

more, and perhaps he will have found some good living source of in,

formation,too.

But then he will have trouble in transmitting the information to*

Ala He knows that every signal) :which he transmits, may attract the,

Vigil ear of the enemy radio-surveillance service. The longer

be his messages, and the more frequently he will send these, the

more possibilities there are that his work will be remarded and hie,

hiding place will be discovered. He,therefore, tries to value 'the'

information, he has collected, for finding out what he has to trans-

mit to us, and what to let aside. That makes him much trouble, and

we will miss informations which could have interested us.

How long can such a man go on doing that work? How long will it

possible for his nerves? How long will he have the luck not being .
remarked and his bearings not being taken by the enemy W/T survg134

ranee? This period of time will not be too long... To evade the

he will change his working place often. That will cause such

and much additional danger to him, and that all will not help much,

because file work once remarked, new bearings will be taken in eoun
as he will transmit his first message from the new place. And we
will lose our man soon, him having given all what he could, his gOOd!
will and his life, but we having received pretty few of the infetlawi:
tion which he in effect had collected already.

The same would repeat in a much worse issue if groups of two or

more men will be sent out with one WIT -set only.

SECRET
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Would the situation be beiter if we will	 d out teams of two

or three men, or even all 5 men together, and equip each team

with WIT and photo-radio devices?

The very beginning of their work will be analognms to the work of

a single agent. They will have to collect their parachutes and

to hide these. There probably will be more than one parachute for

Ciegman, because additional parachutes will be needed for the

special eouipment which can not be carried on th.: men during the

jump. The same must be done with the equipment, it must be hidden

very carefully, and then the men must hurry away, as did our single

agent.

Having collected the needed information about the local life (by

hidden observation only), the men must find a place where to install

their special devices, where they could start their technical

inside work.. They probably will have to build an underground hi-

ding place, large enough to erect, and to work with the instruments

they will need on their work. It will take one . week or longer be-

fore such a room will be ready and the devices erected, becaUse..

the work has to be done very oautiously, mostly during the night,.:

	

_	 .
time only The anntont of that work depends in a very high grad,
on the handiness of the devices in use.

	

.	 _
Once ready for work technically, the real:collectidivand transmis-

sion of information may start. The difficulties in collecting

formation will be the same confronted by a single agent, but:the

informatiod ' oncecollected, there will be no trouble in transmittiMi

it. If the w/T agent was bound to his 200 - 300 words in ameseagf
so the photo-radio agents do not know any limits here.

The first and simplest thing would be to buy a local newspaper feh4f/f:

to transmit the whole contents of that paper in form of sometwo-,

photographs during a short transmission period of a few minutes

only Nor is there any limit to the size of the agents , own reportM::.:
These may be written on many sheets of paper (ciphered or in open:
language, just depending on the devices in use), and tent over

form of a few photographs during a time which will be a fraction

of the 20 minutes needed by the W/T agent for his 200 words.

It is evident that the advantage of use of video is enormous if
compared with the usual W/T communication form. Different in

ting books, which can be obtained behind the Iron Courtain but

not bStaken'put . fromthere, may be radio-photographed. The saps

can be done with different original documents, not to speak or toe

value of an original photogral as an exact and reliable eouree

information.	 OFftrtr!	 - 6-
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A team soUipped with such 'technical devices can work in much
greater safety and thus for much longer time than a single W/T

agent. The results of work of such a team can be so enormously

better than these of a corresponding number of usual WIT agents,
that the greater expenses for special eouipment, and for special

. devices for sure transport to the place of work, will be weighed

up manifoldly.

There could be no special technical difficulties in selatien

solving these problems. Such devices have to be constructed already

or if not, so their construction can be no problem for duly quali-

fied specialists.

It seems that it is better to teach the photo-radio tom our recruiti

in Sta	 iteA 5Vjos in Germany. There are more special instructors ava
lableir and *lere awe better possibilities for practical training

with these not nuite:simple,and perhaps not yet nuite proved

ces. Practical training with these devices on the. approximate.
tances of later, real work is of special importance: It woad be
:rather difficult, if not nuite impossible, to .do that in Germany.

Onlitaving#Mvour recruits such a careful training under compe-
tent leading.o“ood specialists, , with t4chnicelly good. deviceS,.::

,
.we may hope, as to the technical side of theenperprise,:gobd::
suits from our great stake.:
It could look 'Advantageous to send at first some single agents

omall:group:nt agents with usual W/TUequipkent only, 30 they
could denOne preparatory work on plane, and to send, the real
photo-radio med later to the place prepared by the aVant7couriers.

But it is just -the very first enterprise which can hope for moat
success, because of the surprise caused by its novelty. Therefere
it would be better to start with such : ewe* special group,Or grOupoi,

from the very beginning, before having spoiled the area by some
' foregoing W/T work . Perhaps it would be good to ask the otner
organizatiOna,who may have their agents in Estonia (other'Americens.;

the British, the Swedish ???), to show us which areas in Estonia

are not yet spoiled by their agents. It would be d4easitrous" Sew
to our Special group to be launched into an area where 808w-other
agents are working already, and whose WIT work may have drawn the

attention of the surveilleurs to that area already: our team could-

be discovered by a chance !
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1) Teach and send out our men in two groups, each enuipped,

with photo-radio transmitter and W/T set, so they could'-

send their information by the photo-radio,whereas receiving

the advidesi by normal short wave W/T, using the W/T trant
mitter in emergency cases only, when the photo-radio

be out of use.

If there will be more than 2 or 3 men needed for handling.:

the photo-radio (depends on the handiness of the devices to .
be used), then send all the five man in one team.

2) Take the men for tuition to the States.	 •

3) Take all possible precaution for sageguarding the security.

of the enterprise. Break for that cause4AaswiI/IX.rst step,,
the contact of the recruits w :1441 to	 . letting hip

call off the enterprise. In connection with that cover

the recruits cote to the States by different Way*, eoter;.0Y.,r.:.
- Germany (cover: entering the American Arty):, some ,over C04.0
(cover: emigration to Canada).

- Doing so we will need one or two Eetonian W/T instructors
.	 .	 •	 •	 ._	 .	 ..	 .

one of whom simultaneously photo-radio instrentOrbOth'eaSier'..

tote found in America than in Germany:

.	 -
:rot the_case that it will be decided to take . the agentnte
tany and:to instruct them in w/T only, urgent etepe,haiWtnbe:

'taken to find corresponding number of EstOnian W/T operators:

.:in.Germany.

To preient further loes of tite I find advisable that I contaCt,,
-

some people in the:Estonian Labor (or Guard) Companiee injure/1041
herg and Eschweg near Kassel ., and in the Estonian Advisory ponn,
oils in Augsburg (Aterican Zone)and in AugUstdorf:A:Detmeld

(British Zohe), and perhaps alS4itibingen.(French Zone), so'

could take up a picture of the persons still availabie.

Such a contaCt would be needed not only for finding some Wpr':-
operators, but also for finding the people we could use in tA*
Study- and Evaluation Center, where:we will need for the begit.
ning at least 2 Or 3 persons, and in the second acUic)._...Racp_mat.71.
Center, where two persons will be. needed, if these centers

established Germany. 118 a cover for such sy : trip contd.'
:::wrVe my task to orgsnite the colleCtion of materialsifor tW.
Estonian part of the histOry of world War II,on which I 84 vfor,

l'es. /fa	 king. ,SECRET


